ODISHA ELECTRICITY REGULATORY COMMISSION

BIDYUT NIYAMAK BHAVAN

UNIT-VIII, BHUBANESWAR – 751 012

TEL. No. 2396117, 2393097, FAX : 2393306

e-mail : orierc@rediffmail.com

website : www.orierc.org

**********



No.DIR(T)-336/08/








Dt.03.12.2011

To

The Chairman-cum-CEO,

CESU, 2nd Floor, IDCO Towers,

Bhubaneswar


The Managing Director,


NESCO, Januganj, Balasore


The Managing Director,


WESCO, Burla, Sambalpur


The Managing Director, 


SOUTHCO, Courtpeta, Berhampur

Sub:
Deterrent action against the Officials and Staff for their poor performance and anti-theft measures against high value consumers.

Sir,


I am directed to say that based in the information furnished by the DISTCOMs from time to time, it is seen that realization per input in case of LT consumers is much below the BST, Transmission, SLDC charges taken together. While the overall AT&C loss is around 41%, the AT&C loss in case of LT category is more than 60%. The summary of performance of DISTCOMs for FY 2008-09 to 2010-11 and the loss target approved for 2011-12 is enclosed herewith for your ready reference. 

2.
From the information provided it appears that Athagarh, Chainpal, Salepur under CESU, Anandapur, Bhadrak (South) Electrical Division, Basta Electrical Division (BTED) under NESCO, Bargarh(W), Sonepur, Nuapada under WESCO, Aska-I, Aska-II, Bhanjanagar under SOUTHCO are the worst performing division, measured in terms of AT&C loss in LT and per unit input realization in LT.

3.
Unless the overall AT&C loss is reduced substantially and per unit input realization is improved, it would be difficult for the DISTCOMs to meet the power purchase cost and other day to day expenses like salary, O&M expenses etc. in view of rising procurement cost of power. The worst division should be identified and the concerned Executive Engineer may be asked to reduce at least 30% of the present level of loss by 31.3.2012. The salary of the Executive Engineer and the other staffs upto Linemen for the month of March, 2012 shall not be paid unless the minimum target of 30% of the present level of loss is reduced by 31.3.2012. 

Similarly, all other divisions should be asked to reduce the present level of loss at least by 20% by end of 31.3.2012, failing which appropriate action should be taken against the Executive Engineer and the staff below him upto the lineman.

4.
With regard to Energy Police Stations for taking antitheft measures, the Commission have time and again emphasized that the antitheft measures should focus on such high value consumers like industries, shopping malls, hotels, nursing homes, vehicle show rooms, commercial establishments, construction sites, multistoried buildings, professional educational institutions, etc,. This should be monitored on day to day basis at the level of MD/CEO.


The CVO, MRT staff and Energy Police Stations should be utilized effectively for launching broad attack on high value consumers.

5. 
Instructions were issued to monitor the cross checking of the meter reading to prevent under billing. Action taken in this regard and result achieved should be reported. 
6.
In order to bring capital and investment on technology it was decided in the last meeting of the SAC which was held on 11.11.2011 that the meter manufacturer/technology provider should be identified and be entrusted with supply/installation of meters/technology and billing, collection of revenue. The incremental revenue on such installation and application of technology should be shared appropriately between the DISTCOM and the concerned supplier. The loss prone areas should be identified. Such participation of technology provider should be encouraged. Action taken in this regard should be reported.

7.
It was also decided that in order to avoid expenditure on billing and collection pre-paid meters should be installed on a phased manner and to start with, this may be taken up with Govt. departments, Urban Local Bodies. The progress made in this regard may be reported. 
8.
These are some of the important action points, the Commission would like to monitor and see the result in a time bound manner. The action taken should be reported during the course of performance review scheduled to be held during 3rd week of December, 2011.








Yours faithfully,








SECRETARY

Copy forwarded to:

1.
The Commissioner-cum-Secretary, Department of Energy, Govt. of Odisha, Bhubaneswar for information and necessary action.

2.
The Chairman-cum-Managing Director, GRIDCO, Janpath, Bhubaneswar for information and necessary action.

3.
The Chairman-cum-Managing Director, OPTCL, Janpath, Bhubaneswar for information and necessary action.
	PERFORMANCE OF DISCOMs 
	
	
	
	
	

	
	 CESU 
	 NESCO 
	 WESCO 
	 SOUTHCO 
	 All ORISSA 

	 2008-09 
	
	
	
	
	

	 BSP+ Trans+SLDc rate P/U 
	122.50 
	146.00 
	178.25 
	91.00 
	143.15 

	 Avg. tariff (RST)  P/U 
	
	
	
	
	281.40 

	 EHT  P/U  at  80 % Load factor 
	
	
	
	
	295.05 

	 HT  P/U  at  80 % Load factor 
	
	
	
	
	308.68 

	 Avg. LT  P/U 
	
	
	
	
	212.00 

	 Overal Distribution Loss  (%) 
	40.41%
	34.57%
	33.55%
	47.78%
	37.52%

	 LT Distribution Loss (%) 
	52.08%
	59.40%
	65.65%
	57.12%
	58.08%

	 Overall AT&C Loss  (%) 
	46.51%
	39.48%
	37.63%
	50.80%
	42.28%

	 LT  AT & C Loss (%) 
	59.44%
	70.52%
	74.78%
	61.80%
	66.20%

	 Overall  Realization Per  unit Input(RPI)  P/U 
	165.73 
	178.33 
	201.86 
	141.77 
	178.27 

	 LT Realization Per unit  Input(RPI)  P/U 
	106.39 
	67.60 
	59.89 
	96.08 
	83.86 

	 N ame of Worst Performing Division 
	 Athagada 
	Anandpur 
	Bargarh(W) 
	 Aska 
	 Anandpur 

	 % AT & C Loss in LT/ RPI(Paise/Unit) 
	 78% /50.2 
	 85% /35 
	 83% /35.4 
	 78% /51.7 
	 85% /35 

	 Best Performing Division in LT 
	 BCDD-1 
	 BED-Baleswar 
	 Rajgangpur 
	 Berhampur-2 
	 BCDD-1 

	 % AT & C Loss in LT/ RPI(Paise/Unit) 
	 12% /270 
	 39% /162.3 
	 60% /107.1 
	 42% /150.0 
	 12% /270 

	 2009-10 
	
	
	
	
	

	 BSP+ Trans+SLDc rate P/U 
	122.50 
	151.00 
	175.00 
	91.00 
	143.20 

	 Avg. tariff (RST)  P/U 
	
	
	
	
	265.15 

	 EHT  P/U  at  80 % Load factor 
	
	
	
	
	295.05 

	 HT  P/U  at  80 % Load factor 
	
	
	
	
	308.18 

	 Avg. LT  P/U 
	
	
	
	
	179.99 

	 Overal Distribution Loss  (%) 
	39.43%
	32.52%
	35.09%
	48.03%
	37.37%

	 LT Distribution Loss (%) 
	51.97%
	55.83%
	62.96%
	56.23%
	56.41%

	 Overall AT&C Loss  (%) 
	44.61%
	35.56%
	37.67%
	51.13%
	40.96%

	 LT  AT & C Loss (%) 
	53.65%
	65.80%
	71.84%
	59.39%
	61.81%

	 Overall  Realization Per  unit Input(RPI)  P/U 
	173.98 
	188.90 
	200.58 
	138.33 
	181.98 

	 LT Realization Per unit  Input(RPI)  P/U 
	122.00 
	81.06 
	66.40 
	102.17 
	84.55 

	 N ame of Worst Performing Division 
	 Chainpal 
	Anandpur 
	Bargarh(W) 
	 Aska 
	 Anandpur 

	 % AT & C Loss in LT/ RPI(Paise/Unit) 
	 73% /66.5 
	 82.6% /42.6 
	 80.2% /40.4 
	 75.7% /56.9 
	 82.6% /42.6 

	 Best Performing Division in LT 
	 BCDD-1 
	 BED-Baleswar 
	 Rajgangpur 
	 Rayagada 
	 BCDD-1 

	 % AT & C Loss in LT/ RPI(Paise/Unit) 
	 3% /296.9 
	 34.9% /177.2 
	 57.6% /113.7 
	 37.9 %/163.0 
	 3% /296.9 

	 2010-11 
	
	
	
	
	

	 BSP+ Trans+SLDc rate P/U 
	         180.68 
	         218.68 
	             217.68 
	                113.68 
	           193.93 

	 Avg. tariff (RST)  P/U 
	
	
	
	
	          320.58 

	 EHT  P/U  at  80 % Load factor 
	
	
	
	
	          379.93 

	 HT  P/U  at  80 % Load factor 
	
	
	
	
	          383.68 

	 Avg. LT  P/U 
	
	
	
	
	            219.21 

	 Overal Distribution Loss  (%) 
	38.30%
	32.75%
	38.89%
	48.22%
	38.34%

	 LT Distribution Loss (%) 
	51.63%
	55.36%
	64.80%
	55.42%
	56.58%

	 Overall AT&C Loss  (%) 
	41.00%
	37.87%
	44.20%
	52.60%
	42.62%

	 LT  AT & C Loss (%) 
	56.56%
	66.25%
	74.06%
	60.90%
	63.87%

	 Overall  Realization Per  unit Input(RPI)  P/U 
	        223.08 
	        225.67 
	              218.01 
	                165.19 
	            215.19 

	 LT Realization Per unit  Input(RPI)  P/U 
	         143.87 
	          101.00 
	              78.73 
	                119.02 
	            112.79 

	 N ame of Worst Performing Division 
	 Chainpal 
	 Anandpur 
	 Bargarh(W) 
	 Aska 
	 Bargarh(W) 

	 % AT & C Loss in LT/ RPI(Paise/Unit) 
	 75.5% /75.65 
	 80.58% /58 
	 84% /39.4 
	 76.63% /64 
	 84% /39.4 

	 Best Performing Division in LT 
	 BCDD-1 
	 BED-Baleswar 
	 Rajgangpur 
	 Berhampur-1 
	 BCDD-1 

	 % AT & C Loss in LT/ RPI(Paise/Unit) 
	 9.3% /359.92 
	 35.98% /220 
	 61% /132.4 
	 33.08% /203 
	 9.3% /359.92 

	 2011-12 (Approval) 
	
	
	
	
	

	 BSP+ Trans+SLDc rate P/U 
	         244.18 
	         287.18 
	             287.18 
	               160.00 
	          256.83 

	 Avg. tariff (RST)  P/U 
	
	
	
	
	           404.01 

	 EHT  P/U  at  80 % Load factor 
	
	
	
	
	          477.43 

	 HT  P/U  at  80 % Load factor 
	
	
	
	
	          482.43 

	 Avg. LT  P/U 
	
	
	
	
	          300.34 

	 Overal Distribution Loss  (%) 
	24.00%
	18.40%
	19.70%
	26.50%
	21.71%

	 LT Distribution Loss (%) 
	29.20%
	27.05%
	27.11%
	27.75%
	27.98%

	 Overall AT&C Loss  (%) 
	24.76%
	19.22%
	20.50%
	27.23%
	22.49%

	 LT  AT & C Loss (%) 
	29.91%
	27.78%
	27.84%
	28.47%
	28.70%

	 Overall  Realization Per  unit Input   P/U 
	        303.03 
	        336.39 
	            328.40 
	              259.65 
	            313.14 
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